What Makes a DXpedition
Successful?

I believe the success of every DX-
pedition bails dinen to effective leadership,
cormmnnications and operations planning,
operatar skill, generous domations and sup-
plier involvement and mostof all, o patient
and understanding internstional DX com-
iy,

But sometimes, even if we e e
right skills, there is just not enouwgh G in
aday 1o do evervthing you wanl todo prive
1o o quick trip. Cur family, business and
other hizh priority commilments always
seam o get the most atlention,

A DXpedition may be the by product
ol a family vacation or business irip Loy
Tull-scale 36 month planned event. Even (he
rarest of DX peditions have oceurned wilh
i preparation and notice, Some-
lHrnes, we have o take the DX pedition as
it presents itself — just be happy!

| remember back in June 19940, T was
scheduled totake o business travel ripothe
Unired Arab BEmirates (A6 1L Al thal e,
it wis o difficult and delicate sk wving o
aperate from the UAE. Trying tocenlirm it
oUW s rare o the average DXer Adter
trying unsuceesstully westablish a contact
in the UAE before departure, it was clear
| would not get a chance o operale once
there in Dubar or Abu Dhabi. With some
persistence, my luck changed within a few
days after arvival, yielding the chance 1o
operate for two days.

Orver 25000 of the roal 3300 Q50
were madeon CW using asirnight hand key,
[ certainly wished 1 had tiken the parallel
kewing cable for my laptop PC, buthad Tun
amywary, | had ne fecling inmy two fingers
used o support the hand key Tor a few days
alter the operation.

How is a DXpedition Judged?
With the use of the World Wide Web,
the average DX or Conlest eperator has
the ability o obtain real-time informu-
tion regarding o DXpedition. The real-
time communication comes in the form of
packet spots, daily newslelters, radio club
newsletiers, reflectors and Web site infor-
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Planning a DXpedition tokes a lof of work.

madion, individual operator YWeb sites and
e-mails, online logs, and most important,
cach operator listening 1o the TEX station
first hand.

These tools make the casual operator

rtkes them the Trequency cop. The rarer

the D station, the less loderant the aadi-
ence hecomes. We are now 0 an age where
it has become expected that exolic -
pedition leams have real-time online logs
and can he responsive o e-mails and cor-
respondence on o daily if not by a minule
to minute basis, Without identifving past

After a well planned and executed DXpedition, it's time to relax and enjoy the
moment.




DXpedition Vision & Mission Definition
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Figure 1 — Detailed D¥pedition Process Flow,

perceived nnsuccesstl DX peditions, you
miay quickly reflect on what vouw liked and
didd not like about the DEX pedition.

Sernetinmes unfuicly, we may judge the
success of e DXpedition based on our
personul hopes versus reality and withowt
the knowledze of limitatons inveked on the
DX pedition by the sponsoring organivation
or Country, travel, operating environmin
and physical constraings.

It seems that if people have negative
comments regarding a DX pedition, the
praper thing to do s o respond 1@ them
in private in o constructive wayve Recently,
[ momitored a rare DX pedition on the air
and it brought sadness o me 1o bear the
lack of loyaly o our hobby and in some
cases, enorance. Let us remember there 154
reasen or two why the 13 is sorare — s
incredible that the station is even on the air.
Sinee we can't handpick the Who'! What !

When? Where? we need to be as kind and
supportive as possible toencourage presen
and fulure success,

What's the Perception and
Reality of DXpedition Financial
Support?

A DX pedition leam’s coslL heading of
onoarare R pedition 18 exiremely igh
and the DX community financial supgport
in the way of donations can be hesitant or
not fortheoming, Where would we be if
not for the few loyal clubs or individuals
that mutke contributions each and every
time a DXpedition oceurs? This lack of
participation 15 hard 1o understund since
the expectations of the DX community
are W times more critical and less toler
ant then ever,

Most teams have suceess in reducing
equipment cost by getting manolacturer

loans or discounts (radios, antennas, amps,
headsets, coux. etel. 1 is common for in-
dividual eam members (o pay for their
owen adr teaved, hocel, food, visas, medical
shots, travel and medical insurance, per-
mits and license expenses, Bxpenses such
as a boat or helicopter ride, eitra packag-
ing and shipping of equipment and sup-
plhics, and gocd old-fashioned payments
Lo sponsors oF entities are paid From the
cash received through donations, When
domations do not cover the expenditures,
the team members typically share in paying
the remaining balance. On DX peditions,
it"s not uneomman o hear feam nembers
say they spent S200000.00, 51000000,
S5 00000 or $3000.00 plus all their per-
sonal ravel, hotel, food and any special
eOuipment cxpenses.

Mostpeople think ifthey putan SASE,
Sl or | IRC in the OSL request emvelope,
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Table 1

Critical Success Factors — Scorecard

Weasure;
1 Leadership

2 Flanmning

3 Sponsons

4 Cenations

] Finances

5 Communications

T Team Technical Expertise

& Station Design & Installation

g Antenna Design and Installation

10 IT Suppaort Systems Infrastructure

1 Band, Mode & Time Management
12 Operator Skill Level

13 Suppliers

14 Logs and Records

15 Q5L Services

16 Emergency Care

17 Teram Work

18 Packaging & Shipping

19 Tranzpartation

20 DECC Approval

Total Seore %e6:

Customer
Salisfaction
Scaore

Score H';'I nking:

4 — Excellent

3 — Above Avarage
= 2= Averago

1 - Below Average

0 — Unsalisfactory

they have made o magor conteibution, This
type ol investent tepically just gels the
QSL mail requests shipped. Though there
dre oany epinions phoul Q5Ling as de-
seribed o past articles, [waonld enceur-
age operalors o contribule using whatever
means they cun to <opport DX peditions. 1
certainly excites the wam when they open
an envelope with o 525, 510 or $3 dona-
tion, The maney or contribution is o gond
invesment and allows Toe hope of Tuture
DX peditions,

Lean only maging the net loss oo other
major PR peditions,

Measuring Success

Avery elite DXpadition leam has g
mission that deseribes s purpose and
specific ohjectives giving it divection and
Focus, The mission Lypically reflects the
e leader’s unigue values and vision
with adjustments made by leam members,
Achieving the mission lakes the partcipa-
tion and skill ol the enlive tm., s spon-
o, dlonors and the ham cadiocommunity
at larse. The goals and objectives ol every
temm member are aimed toward the mis
sion. Howeever, achieving soalsand objec
tives ol the team s nol enough. The team
st perform well in key arcas on o con-
sistent basis toachicve the misson, These
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key arcas — unigue o the DA pedition
ez and e region in which it compeles

cin be defined as the ream’s critical
suceess factors

By identifying the Critical Success
Factors, we can creale 4 common poind
of reference or benchmark o help direct
and measure the suceess ol a XX pedition,
[ think it wonld be very inleresting for a
DX pedition o add an online Costomer
Satislaction Surey wits Web site toablain
henehimsark dati from the DX cammunity.
1 hevee listed in Table 1 what ©leel are the
D pedition Critical Success Factors,

What's the Typical DXpedition
Process?

Fach DX pedition lakes: onthe personal-
i of its leader. Therefore, the communica-
ticn sty le aod wanner o which planning is
aveomplished varies drastically, Mysell, T
prefer a very detailed and oreanized op,
[ belicve there 18 enough epportunity for
things to go wrong even with the right level
of planning. Ldislike baing on o trip without
the right supplies, [ would rather take more
than what's expected than fnd out 1 don’t
have enough,

See Figure | Detail DX peditien
Process Flow for more information about
planning o B pedition,

The Daily DX - is the pre-eminent
Internet D2 bulletin that can be sent
vig e-mail W vour home or oflice
Monday theough Friday, 1t includes
the latest DX news, [OTA news,
QSN reports, QSL information, a
DX Calendar, propagation [orecast
ancl much, much more. With a
subscription to The Daily TYX you
will also receive DX news Mashes
and other interesting XX tidbies.
Subweviptions are 54900 for ane

vear (230 issues) or $28.00 for 6

months (T25 issnesi.
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The Weekly DX - is a product of
The Daily DX that can be sent
weekly to your home or office via e-
mail in the form of a PDF (portable
document format). Tt includes DX
news, [OTA news, GSN reports.
OSL information, a DX Calendar,
propagation I'L:ur-'.:u-al:l and graphics.
Serbworiptions qre R27 00 for ope

year (31 issies),

Geetl two free weeks of The Daily DX
or The Weekly DX by sending a
request to yearbookigdailydx.com,

The Daily DX
3025 Hobbs R

Glenwood, Maryland 21738
Phone: 301

Fax: 301-




